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Topic 1, Volume A
 
 

What process aims to ensure accurate progress information is provided to the Project
Manager?
 
 
A. Starting up a Project 
B. Managing a Stage Boundary 
C. Managing Product Delivery 
D. Directing a Project 
 

Answer: C

 

 

If the Project Board instructs the Project Manager to implement a request for change, which
document would contain details of that change?
 
 
A. Checkpoint Report 
B. Highlight Report 
C. Issue Report 
D. Product Status Account 
 

Answer: C

 

 

Who should act as the communication channel between a project and corporate or
programme
 
management?
 
 
A. Project Board 
B. Project Assurance 
C. Project Manager 
D. Project Support 
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Answer: A

 

 

Which of the following describes a use of a Configuration Item Record?
 
 
A. Define the identification scheme to be applied to the project 
B. Identify the techniques and procedures required within the Work Package 
C. Record the change in a product's status 
D. Record the reporting requirements for theWork Package 
 

Answer: C

 

 

Topic 2, Volume B
 

Which is a purpose of an End Stage Report?
 
 
A. Summarize progress to enable the Project Board to decide what action to take next 
B. Summarize how the project performed against the version of the Project Initiation
Documentation used to authorize it 
C. Provide the detailed analysis of a deviation and offer options for the way to proceed 
D. Provide a plan for the next stage of the project 
 

Answer: A

 

 

Which is NOT included in the PRINCE2 definition of a project?
 
 
A. A project is a temporary organization 
B. A project'spurpose is to deliver one or more business products 
C. A project is part of business as usual’ 
D. A project is based on an agreed Business Case 
 

Answer: C
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Which is a purpose of a Configuration Management Strategy?
 
 
A. Provide a record of each configuration item and any important relationships between
them 
B. Define how theproducts and their versions will be identified 
C. Define whether a project will use a risk budget 
D. Identify who will set up the Quality Register 
 

Answer: B

 

 

Which PRINCE2 principle is supported by the setting of tolerances for the three levels of
plan?
 
 
A. Manage by stages 
B. Manage by exception 
C. Continued business justification 
D. Learn from experience 
 

Answer: B

 

 

Topic 3, Volume C
 

In which product would you find a product's quality tolerance defined?
 
 
A. Product Description 
B. Quality Management Strategy 
C. Quality Register 
D. Configuration Item Record 
 

Answer: A
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Topic 4, Volume D
 

Identify the missing word in the following sentence. The guiding obligations and good
practices which determine whether the project is genuinely being managed using PRINCE2
form the [ ? ] of the method.
 
 
A. Principles 
B. Themes 
C. Processes 
D. Techniques 
 

Answer: A
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