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Topic 1, Volume A
 

The acronym COTS refers to:
 
 
A. Critical Organizational Testing Systems 
B. Commercial Off The Shelf Software 
C. Contractor Overview Training System 
D. Code Origination Tracking System 
 

Answer: B

 

 

The loss associated with risks can be calculated as follows:
 
 
A. The cost of controls to minimize the risk 
B. The probability of an undesirable event occurring times the loss associated with the
event 
C. Implement cost-of-quality accounting 
D. Obtain loss from a control chart 
E. Use budgetary accounting 
 

Answer: B

 

 

It is generally agreed that people are the key to providing an adequate and appropriate
level of security. One of the most effective methods for involving people in security is:
 
 
A. Write a security policy 
B. Conduct security awareness training 
C. Evaluate people on following security procedures 
D. Write detailed security procedures 
E. Develop security response programs 
 

Answer: B
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Topic 2, Volume B

As per the 'Quality Leader Behavior Model', quality leader should NOT:
 
 
A. Empower others 
B. Supervise and identify defects 
C. Coach, train and educate 
D. Remove obstacles to performance 
 

Answer: B

 

 

The process of implementing a new or improved approach is called:
 
 
A. Change Process 
B. Improvement Process 
C. Deployment Process 
D. Definition Process 
 

Answer: C

 

 

In the quality management infrastructure, the level which 'commits resources' is called:
 
 
A. Quality Council 
B. Management Committee 
C. Middle Management 
D. Task Forces 
 

Answer: A

 

Topic 3, Volume C
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Which of the criteria should be followed to select a process model such as CMMI or ISO?
 
 
A. Applicability of the model to the organization’s goals and objectives 
B. Management commitment 
C. Need for baseline assessments 
D. Need for measurable goals and objectives 
E. All of the above 
 

Answer: E

 

 

Topic 5, Volume E
 

Three of the four interconnected project variables are: scope, resources, and schedule.
What is the fourth variable?
 
 
A. Requirements 
B. Budget 
C. Quality 
D. Function Points 
E. Constraints 
 

Answer: C

 

 

Procedures describe how methods, _________, techniques, and people are applied to
perform a process?
 
 
A. Tools 
B. Applications 
C. Software 
D. None of the above 
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Answer: A

 

 

Which of the following quality control activities is most effective in uncovering defects?
 
 
A. Inspections 
B. Unit Testing 
C. Integration Testing 
D. System Testing 
E. Acceptance Testing 
 

Answer: A
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