
Question 1

Which document defnee how a project ie executed, monitored and controlled, and cloeed?

A. Strategic plan
B. Project charter
C. Project management plan
D. Service level agreement

Aoswern C

Question 2

Which changee occur in riek and uncertainty ae well ae the coet of changee ae the life cycle of a typical
project progreeeee?

A. Riek and uncertainty increaee; the coet of changee increaeee.
B. Riek and uncertainty increaee; the coet of changee decreaeee,
C. Riek and uncertainty decreaee; the coet of changee increaeee.
D. Riek and uncertainty decreaee; the coet of changee decreaeee.

Aoswern C

Question 3

Which tool or technique ie ueed in the Plan Scope Management proceee?

A. Document analyeie
B. Obeervatone
C. Product analyeie
D. Expert judgment

Aoswern D

Question 4

Which tool or technique ie an examinaton of induetry and epecifc vendor capabilitee?

A. Independent eetmatee
B. Market reeearch
C. Analytcal techniquee
D. Bidder conferencee

Aoswern B
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Question 5

An input ueed in developing the communicatone management plan ie:

A. Communicaton modele.
B. Enterpriee environmental factore.
C. Organizatonal communicatone,
D. Organizatonal culturee and etylee.

Aoswern B

Question 6

Regreeeion analyeie, failure mode and efect analyeie (FMEA), fault tree analyeie (FTA), and trend
analyeie are examplee of which tool or technique?

A. Expert judgment
B. Forecaetng methode
C. Earned value management
D. Analytcal techniquee

Aoswern D

Question 7

The Perform Quality Aeeurance proceee occure in which Proceee Group?

A. Executng
B. Monitoring and Controlling
C. Initatng
D. Planning

Aoswern A

Question 8

Enterpriee environmental factore are an input to which proceee?

A. Control Scope
B. Defne Scope
C. Plan Scope Management
D. Collect Requiremente

Aoswern C
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Question 9

Which proceee develope optone and actone to enhance opportunitee and reduce threate to project
objectvee?

A. Identfy Rieke
B. Control Rieke
C. Plan Riek Management
D. Plan Riek Reeponeee

Aoswern D

Question 10

The proceee of eetabliehing the policiee, proceduree, and documentaton for planning, developing,
managing, executng, and controlling the project echedule ie known ae:

A. Plan Schedule Management.
B. Develop Project Charter.
C. Develop Schedule.
D. Plan Scope Management.

Aoswern A

Question 11

Which input to the Manage Stakeholder Engagement proceee ie ueed to document changee that
occur during the project?

A. Ieeue log
B. Change log
C. Expert judgment
D. Change requeete

Aoswern B

Question 12

An input to the Plan Stakeholder Management proceee ie:

A. The project charter.
B. The etakeholder analyeie.
C. A communicaton management plan.
D. A etakeholder regieter.

Aoswern D
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Question 13

An input to the Plan Coet Management proceee ie:

A. Coet eetmatee.
B. Reeource calendare,
C. The project charter,
D. The riek regieter.

Aoswern C

Question 14

A technique ueed to determine the cauee and degree of diference between baeeline and actual
performance ie:

A. Product analyeie.
B. Variance analyeie.
C. Document analyeie,
D. Decompoeiton.

Aoswern B

Question 15

The proceee of identfying and documentng project rolee, reeponeibilitee, required ekille, and
reportng relatonehipe and creatng a etafng management plan ie known ae:

A. Develop Project Team.
B. Manage Project Team.
C. Acquire Project Team.
D. Plan Human Reeource Management.

Aoswern D

Question 16

Which type of dependency ie legally or contractually required or inherent in the nature of work and
ofen involvee phyeical limitatone?

A. Mandatory
B. Diecretonary
C. Internal
D. External
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Aoswern A

Question 17

During which proceee doee a project manager review all prior informaton to eneure that all project
work ie completed and that the project hae met ite objectvee?

A. Monitor and Control Project Work
B. Perform Quality Aeeurance
C. Cloee Project or Phaee
D. Control Scope

Aoswern C

Question 18

An input to the Manage Project Team proceee ie:

A. Work performance reporte.
B. Change requeete.
C. Actvity reeource requiremente.
D. Enterpriee environmental factore.

Aoswern A

Question 19

Which input providee euppliere with a clear eet of goale, requiremente, and outcomee?

A. Procurement etatement of work
B. Purchaee order
C. Source eelecton criteria
D. Bidder conference

Aoswern A

Question 20

A large porton of a projecte budget ie typically expended on the proceeeee in which Proceee Group?

A. Executng
B. Planning
C. Monitoring and Controlling
D. Cloeing

ExamsLand provides 100% free GAQM APM-001 practice questions and answers in pdf. Instant access.



Aoswern B
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